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Purpose 
At a recent Board meeting, the Arco Iris Governance Documents and By-Laws were updated. 

Upon review of these documents, it was determined that the PTO in its current form is not 
consistent with the Board’s policies regarding committees. The PTO and Board decided that this 
would be an excellent time to evaluate if it was a best practice for the PTO to remain a Board 
committee. The PTO Committee Workgroup was created, consisting of two parents, two Board 
members, and the principal, to evaluate the available options and make a recommendation to 
the Board. 
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History 
In the spring of 2010, a PTO committee was formed by the Board and lead by a PTO 

President. The PTO's primary role was to support the school's fundraising efforts and support 
community outreach efforts. 

 
The three primary committee functions included: 
1) Fundraising for Budget Operations 
2) Community Outreach 
3) Student and Family Enrichment 
 
2010-2011 Activities Included: 

• Fundraising Activities:  Restaurant Nights, Some Merchandise, Jog a thon, Auction 
• Community Outreach: Beaverton Cultural Festival, Beaverton Parade, Pizza Play 

Date 
• Enrichment: Math Night, Landscaping, Volunteer Scheduling, Library, Jaguars on the 

run, Jaguars Read  
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Board Committee Policy 

By-Laws 

ARTICLE VII. COMMITTEES 
Section 1. Committees of Directors. The board of directors, by resolution adopted by a 

majority of the directors in office, may designate and appoint one or more committees. Each 
duly designated and appointed committee shall consist of two or more directors in addition to 
any other members of the school community whom the board appoints to the committee, which 
committees, to the extent provided in said resolution, shall have and exercise the authority of 
the board of directors in the management of the corporation and shall carry out such 
responsibilities and functions as are assigned to it by the board of directors, except those items 
prohibited by ORS 65.354. Any member of a committee may be removed at any time by the 
majority vote of the board. The designation and appointment of any such committee and the 
delegation thereto of authority shall not operate to relieve the board of directors or any 
individual director of any responsibility imposed upon him or her by law. 

Section 2. Limits on Authority of Committees. No committee, including the executive 
committee, may do any of the following: 

A. authorize distributions;  
B. approve or recommend to members dissolution, merger or the sale, pledge or transfer 

of all or substantially all of the Association's assets; 
C. elect, appoint, or remove directors or fill vacancies on the board or on any of its 

committees; or 
D. adopt, amend, or repeal the articles or by-laws.  
Section 3. Term of Office. Each member of a committee shall continue as such until the next 

regular annual meeting of the directors of the Association and until his/her successor is 
appointed, unless the committee shall be sooner terminated, or unless such member be 
removed from such committee, or unless such member shall cease to qualify as a member 
thereof. 

Governance Narrative 

Committees, led by Project Managers, report directly to board members. Committees have no 
authority, but provide integral support to the daily operations of the school.  
Per Arco Iris By-Laws, the Arco Iris Board is authorized to set up committees. Guidelines for 
Committees include: 
 Operates under the assignment and delegation of the Arco Iris Board 
 Must have at least two board members assigned to the committee and any other 

members as appointed by the board 
 Committees must operate within the organization’s by-laws and operating agreements 
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PTO Current State as of June 2015 

Overview 

The Parent Teacher Organization (PTO) is a committee of the Board responsible for special 
programming of the school and specific fundraising activities, as defined by the Board and/or 
suggested and approved by the Board. Board members of Arco Iris may be members of the 
Parent Teacher Organization. The PTO has officers as designated in the PTO by-laws. 

The mission of PTO is to contribute to the success of all students in receiving a sound and 
comprehensive education with a strong parent oriented social program designed to help 
children build better relationships among fellow students through various activities and service 
opportunities. PTO coordinates fundraising and volunteer opportunities and staff appreciation 
at the school. PTO assists with community and school enrichment and special programs as 
requested by Board, administration, or staff. Further, PTO provides special assistance and 
representatives to designated board committees.  

Structure 

The PTO nominates and selects PTO Board members based on PTO by-laws. Monthly public 
meetings are conducted, as well as monthly PTO Board meetings. Meeting minutes for monthly 
member are kept and posted on the Arco Iris website. The PTO provides reports on activities to 
the Board at the monthly Board meeting. Board provides monthly update to PTO at PTO 
monthly meeting 

Fundraising 

On an annual basis, the Board gives the PTO an operational fundraising goal to be met 
during the school year. All money raised toward the goal goes into the operation budget for the 
school. If fundraising exceeds the goal, the excess is added to the Arco Iris reserve funds.  

PTO Funds 

The PTO is reimbursed for funds used in fundraising activities. All costs toward fundraising 
activities, enrichment, and teacher appreciation are taken from fundraising income.  

Consistency with By-Laws 

• Per the Board By-Laws: “Each duly designated and appointed committee shall 
consist of two or more directors in addition to any other members of the school 
community whom the board appoints to the committee“. 

o As of June 2015, no Board members hold membership on the PTO Board.  
o While the PTO has been asked to select parent members for committees, this 

is inconsistent with the By-Laws.  
o All fundraising activities must be approved by the Board.  
o Additionally, as a committee of the Board, any discussion or decisions made 

with the involvement of a quorum of the PTO Board, must be read at 
monthly PTO meetings and posted to the website, to include PTO Board 
meetings.   
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Proposals 

Disclaimer 

The options contained in this document are strictly suggestions gathered from 
research of other parent organization structures. Their purpose is to generate discussion 
of the possibilities available. All options will be evaluated and a recommendation will be 
made. The recommendation may contain all or parts of suggested options. 
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Option 1: PTO remains a committee of the Board 

Overview 

The PTO remains a committee of the Board and operates in accordance with the Arco Iris By-
Laws. The PTO committee consists of a representation of the Board, parents, and staff. The Board 
creates a fundraising committee comprised of Board members, parents, administration, and staff 
to apply for grants and support fundraising.  

Structure 

Two members of the Board and selected by the Board, join the Arco Iris PTO Board as well 
as a staff member selected by the School Administrator. These Board members will be 
responsible for supplying Board updates at PTO meetings and acting as liaisons between PTO 
and Board. The staff member would act as liaison to PTO and School Administrator when 
needed.  

The PTO continues to hold elections for the PTO Board to fill all remaining positions. As 
there would be two Board members on the committee, the Board would grant the committee 
the ability to select fundraising activities without submitting to Board for approval.  

PTO shall: 
 Coordinate volunteer opportunities 
 Conduct fundraising for school operations, enrichment, staff appreciation, supplies, 

etc. at the discretion of and in collaboration with the Board, administration, and staff 
 Organize staff appreciation 
 Assist with community building 
 Coordinate school enrichment and special programs 
 Provide special assistance and representatives to designated board committees, in 

coordination and as requested by Board, administration, or staff 
 Update by-laws and submit to Board for approval 
 Attend Monthly Board Meetings and provide update on activities 
 Submit annual budget/fundraising proposal to the Board 
 Conduct all meetings in accordance with Robert’s Rule of Order 

o All meetings will have PTO Board Meeting minutes approved and posted 
o A quorum would be required for any voting 
o If a quorum of PTO Board members are included on a communication 

consisting of dialogue and discussion, whether in person or virtually, it will 
be considered a Public Meeting and need to be disclosed to the community 

Fundraising 

On an annual basis, the Board provides the PTO an operational fundraising goal to be met 
during the school year. All money raised toward the goal goes into the operation budget for the 
school.  

The Board will form a Fundraising Committee consisting of a minimum of two (2) Board 
members, two (2) parents, and one (1) staff member. The Fundraising Committee will be 
responsible for grant writing and supporting fundraising activities related to the operations of 
the school. The Fundraising Committee will partner with the PTO for volunteers and assistance 
as needed.  

PTO Funds 

The PTO submits for approval by the Board an annual proposal (date TBD) for the following 
school year’s fundraising activities to include cost and projected income. Any moneys raised in 
excess of the goal will be used the following school year as the PTO’s budget for enrichment 
activities, teacher appreciation, and other community needs.  Details and process to be 
determined.  
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Option 2: PTO remains a committee of Board, Operations Fundraising conducted by Board 

Overview 

The PTO remains a committee of the Board and operates in accordance with the Arco Iris By-
Laws. The PTO committee consists of a representation of the Board, parents, and staff.  The Board 
creates a fundraising committee comprised of Board members, parents, administration, and staff 
to conduct operations fundraising and apply for grants.  

Structure 

Two members of the Board and selected by the Board, join the Arco Iris PTO Board as well 
as a staff member selected by the School Administrator. These Board members will be 
responsible for supplying Board updates at PTO meetings and acting as liaisons between PTO 
and Board. The staff member would act as liaison to PTO and School Administrator when 
needed.  

The PTO continues to hold elections for the PTO Board to fill all remaining positions. As 
there would be two Board members on the committee, the Board would grant the committee 
the ability to select fundraising activities without submitting to Board for approval.  

PTO shall: 
 Coordinate volunteer opportunities 
 Conduct fundraising for school enrichment, staff appreciation, supplies, etc. at the 

discretion of and in collaboration with the Board, administration, and staff 
 Organize staff appreciation 
 Assist with community building 
 Coordinate school enrichment and special programs 
 Provide special assistance and representatives to designated board committees, in 

coordination and as requested by Board, administration, or staff 
 Update by-laws and submit to Board for approval 
 Attend Monthly Board Meetings and provide update on activities 
 Submit annual budget/fundraising proposal to the Board 
 Conduct all meetings in accordance with Robert’s Rule of Order 

o All meetings will have PTO Board Meeting minutes approved and posted 
o A quorum would be required for any voting 
o If a quorum of PTO Board members are included on a communication 

consisting of dialogue and discussion, whether in person or virtually, it will 
be considered a Public Meeting and need to be disclosed to the community 

Fundraising 

The Board will form a Fundraising Committee consisting of a minimum of two (2) Board 
members, two (2) parents, and one (1) staff member. The Fundraising Committee will be 
responsible for grant writing, the Jog-A-Thon, auction, and any other fundraising activities 
related to the operations of the school. The Fundraising Committee will partner with the PTO 
for volunteers and assistance as needed.  

The PTO will be responsible fundraising relating to enrichment, staff appreciation, supplies, 
etc. in collaboration with and at the discretion of the administration and staff.  

PTO Funds 

The PTO submits for approval to the Board and School Administrator an annual proposal 
(date TBD) for the following school year’s fundraising activities to include cost and projected 
income. Any moneys raised will be given to the PTO to use at their discretion.  
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Option 3: PTO separates from Board, continues Operations Fundraising through Board 

Overview 

The PTO separates from the Board and has the option to become a 501(c)(3) and incorporate. 
The PTO would support the Board in operations fundraising.. 

Structure 

The Board and PTO run as completely separate entities. 
PTO shall: 
 Coordinate volunteer opportunities 
 Conduct fundraising for school operations, enrichment, staff appreciation, supplies, 

etc. at the discretion of and in collaboration with the Board, administration, and staff 
 Organize staff appreciation 
 Assist with community building 
 Coordinate school enrichment and special programs 
 Provide special assistance and representatives to designated board committees, in 

coordination and as requested by Board, administration, or staff 
 Update by-laws 
 Attend Monthly Board Meetings and provide update on activities 
 Submit annual fundraising proposal to the Board and School Administrator 
 Provide a place on the Monthly Meeting Agenda for the Board to provide an update 

to the community 
 Conduct all meetings in accordance with Robert’s Rule of Order 

Fundraising 

On an annual basis, the Board provides the PTO an operational fundraising goal to be met 
during the school year. All money raised toward the goal goes into the Arco Iris account to be 
used towards the operation budget for the school.  

PTO Funds 

The PTO submits for approval to the Board and School Administrator an annual proposal 
(date TBD) for the following school year’s fundraising activities to include cost and projected 
income. Any moneys raised in excess of the goal and costs associated with fundraising, will be 
given to the PTO to use at their discretion. 

The PTO provides a request for funds to the Board to assist the PTO in becoming a 
501(c)(3) if they so choose. Terms to be determined. 
 

  



 

 PTO Structure Proposal  10 

Option 4: PTO separates from Board, Board conducts Operations Fundraising 

Overview 

The PTO separates from the Board and becomes a 501(c)(3) and incorporate. The Board 
creates a fundraising committee comprised of Board members, parents, administration, and staff 
to conduct operations fundraising and apply for grants.  

Structure 

The Board and PTO run as completely separate entities. 
PTO shall: 
 Coordinate volunteer opportunities 
 Conduct fundraising for enrichment, staff appreciation, supplies, etc. at the 

discretion and in collaboration with administration and staff. Not to include 
fundraising for operations unless mutually agreed on a case by case basis by PTO 
and Board 

 Organize staff appreciation 
 Assist with community building 
 Coordinate school enrichment and special programs 
 Provide special assistance and representatives to designated board committees, in 

coordination and as requested by Board, administration, or staff 
 Update by-laws 
 Attend Monthly Board Meetings and provide update on activities 
 Submit annual fundraising proposal to the School Administrator 
 Provide a place on the Monthly Meeting Agenda for the Board to provide an update 

to the community 
 Conduct all meetings in accordance with Robert’s Rule of Order 

Fundraising 

The Board will form a Fundraising Committee consisting of a minimum of two (2) Board 
members, two (2) parents, and one (1) staff member. The Fundraising Committee will be 
responsible for grant writing, the Jog-A-Thon, auction, and any other fundraising activities 
related to the operations of the school. The Fundraising Committee will partner with the PTO 
for volunteers and assistance as needed.  

The PTO will be responsible fundraising relating to enrichment, staff appreciation, supplies, 
etc. in collaboration with and at the discretion of the administration and staff.  

PTO Funds 

The PTO provides a request for funds to the Board to assist the PTO in becoming a 
501(c)(3) and enable them to conduct fundraising their first year. Terms to be determined. The 
PTO submits for approval by the School Administrator an annual proposal for the school year’s 
fundraising activities to include cost and projected income. Timeline to be determined by PTO 
Board and School Administrator. 
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Option 5: PTO separates from Board, retains all current fundraising activities 

Overview 

The PTO separates from the Board and becomes a 501(c)(3) and incorporate. The Board 
creates a fundraising committee comprised of Board members, parents, administration, and staff 
to conduct operations fundraising and apply for grants.  

Structure 

PTO shall: 
 Coordinate volunteer opportunities 
 Conduct fundraising for enrichment, staff appreciation, supplies, etc. at the 

discretion and in collaboration with administration and staff. Not to include 
fundraising for operations unless mutually agreed on a case by case basis by PTO 
and Board 

 Organize staff appreciation 
 Assist with community building 
 Coordinate school enrichment and special programs 
 Provide special assistance and representatives to designated board committees, in 

coordination and as requested by Board, administration, or staff 
 Update by-laws 
 Attend Monthly Board Meetings and provide update on activities 
 Submit annual fundraising proposal to the School Administrator 
 Provide a place on their Monthly Meeting Agenda for the Board to provide an update 

to the community 
 Conduct all meetings in accordance with Robert’s Rule of Order 

Fundraising 

The Board will form a Fundraising Committee consisting of a minimum of two (2) Board 
members, two (2) parents, and one (1) staff member. The Fundraising Committee will be 
responsible for grant writing and fundraising activities related to the operations of the school. 
The Fundraising Committee will partner with the PTO for volunteers and assistance as needed.  

The PTO will retain all current fundraising activities and be responsible for fundraising 
relating to enrichment, staff appreciation, supplies, etc. in collaboration with and at the 
discretion of the administration and staff.  

PTO Funds 

The PTO provides a request for funds to the Board to assist the PTO in becoming a 
501(c)(3) and enable them to conduct fundraising their first year. Terms to be determined. The 
PTO submits for approval by the School Administrator an annual proposal for fundraising 
activities to include cost and projected income. Timeline to be determined by PTO Board and 
School Administrator. 
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Option 6: PTO separates from Board, reports to School Administrator 

Overview 

The PTO separates from the Board and reports to School Administrator. The Board creates a 
fundraising committee comprised of Board members, parents, administration, and staff to 
conduct operations fundraising and apply for grants.  

Structure 

PTO shall: 
 Coordinate volunteer opportunities 
 Conduct fundraising for enrichment, staff appreciation, supplies, etc. at the 

discretion and in collaboration with administration and staff. Not to include 
fundraising for operations unless mutually agreed on a case by case basis by PTO 
and Board 

 Organize staff appreciation 
 Assist with community building 
 Coordinate school enrichment and special programs 
 Provide special assistance and representatives to designated board committees, in 

coordination and as requested by Board, administration, or staff 
 Update by-laws and submit to School Administrator for approval 
 Attend Monthly Board Meetings and provide update on activities 
 Submit annual budget/fundraising proposal to the School Administrator 
 Provide a place on their Monthly Meeting Agenda for the Board to provide an update 

to the community 
 Conduct all meetings in accordance with Robert’s Rule of Order 

Fundraising 

The Board will form a Fundraising Committee consisting of a minimum of two (2) Board 
members, two (2) parents, and one (1) staff member. The Fundraising Committee will be 
responsible for grant writing and fundraising activities related to the operations of the school. 
The Fundraising Committee will partner with the PTO for volunteers and assistance as needed.  

The PTO will retain all current fundraising activities and be responsible fundraising relating 
to enrichment, staff appreciation, supplies, etc. in collaboration with and at the discretion of the 
administration and staff.  

PTO Funds 

The PTO submits for approval by the School Administrator an annual proposal for 
fundraising activities to include cost and projected income. Funds maintained in Board account 
and administered through School Administrator. Timeline to be determined by PTO Board and 
School Administrator. The School Administrator presents PTO budget to Finance 
Committee/Board for approval. 
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Evaluation of Options 

Option 1 

Advantages 

TBD 

Disadvantages 

TBD 

Option 2 

Advantages 

TBD 

Disadvantages 

TBD 

Option 3 

Advantages 

TBD 

Disadvantages 

TBD 

Option 4 

Advantages 

TBD 

Disadvantages 

TBD 

Option 5 

Advantages 

TBD 

Disadvantages 

TBD 

Option 6 

Advantages 

TBD 

Disadvantages 



 

 PTO Structure Proposal  14 

TBD 
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Recommendation to Board 

TBD 

Overview 

TBD 

Structure 

TBD 

Fundraising 

TBD 

PTO Funds 

TBD 
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